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Foreword 
 

Manzil Pakistan took the initiative to organize the 1st Multimodal Logistics Conference to bring together 

an ideal blend of industry stakeholders from manufacturing, distribution, logistics and Government 

authorities to stimulate dialogue for improving the multimodal logistics infrastructure in line with the 

industrial requirements based on the new trade policy. 

The conference was designed to highlight the immense potential of the multimodal logistics sector and 

related services to cater to the domestics and international markets. With its diverse agenda, it 

highlighted current operational strategic issues, propose solutions, discuss best practices and identified 

various opportunities in this sector. 

Manzil Pakistan extends heart-felt thanks for the praiseworthy commitment of the Pegasus staff and the 

Marine group personnel in making this event so efficacious and valuable. Though, it was the vision of the 

Vice Chairman Manzil Pakistan to enlighten, inform, and provide a debating plus networking forum for 

both public and private stakeholders in a pleasant, comfortable environment. But their admirable 

involvement helped us to transform his vision into reality by holding the Conference in an excellent 

professional environment. Furthermore, I want to appreciate from the depth of my heart, all the Manzil 

Pakistan staff that put their days and nights to make this conference a success.  

Manzil Pakistan aim to prevent the conference from becoming a single time event but to make it a regular 

feature and pledge to reorganize the conference on annual or half yearly basis, as the need arises, to 

follow-up on all the promises and results of the previous debate.  

 

 

                  Manzoor H. Memon (Dr.) 
Head of Research 
Manzil Pakistan 
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Message from the Board of Trustees 
 

  

Ali Raza Siddiqui 

“The MLC22 is the need of the hour We need to revisit our policies in 

the logistics sector and make easements for the stakeholders. The 

conference is successful in providing the platform to do so. The 

banking sector also wishes to amplify their role in the conference, as 

an important institution that promotes ease of doing business.” 

Najmuddin A. Sheikh 

"As a member of the board of trustees I take great pride in the 

success Manzil has had in proposing and securing acceptance of 

policy initiatives designed to improve the economic and political 

climate in our beloved country. The 1st Multimodal Logistics 

Conference of 2022 was a singularly effective step forward and is a 

strong foundation for subsequent multimodal conferences that can 

build on this foundation." 

Rear Admiral (R) Hasan M Ansari 

“If the aims of the conference are fulfilled, I see specially Pakistan’s 

maritime industry develop in the near future. The MLC’22 will help 

us to point out the shortcomings of our maritime sector and suggest 

suitable remedies.” 

General (R) Syed Muhammad Amjad 

“Endeavours like ‘The Multimodal Logistics Conference 2022’ assist 

the governments and the institutions in paving the roadmap for the 

growth of the country. I am proud to see Manzil Pakistan be its flag 

bearer.” 
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Message from the Chairman 
 

Being an emerging economy with ever-growing associated 

multidimensional challenges, Pakistan eagerly needs a 

transformation to integrate the multimodal logistics scenario in its 

stepping forward economy. The Multimodal logistics conference 

2022 will play an important role as a stepping stone in the 

development of Pakistan’s logistic industry. Such a platform has 

never been provided to the stakeholders. The key objective is to put 

their opinions and ideas forward in front of the relevant authorities that have the wisdom and power to 

transform these ideas into reality for the betterment of the sector. Manzil Pakistan has come up with the 

innovative step with the development of Pakistan in their mind.  

Manzil Pakistan has initiated and will keep pursuing different projects for the betterment of the country. 

The Multimodal Logistics Conference itself is not a one-time event. Manzil Pakistan bears it in their mind 

to reorganize the conference. As per the organization’s idea, it will regenerate a series of thought 

provoking events on regular basis to follow-up on the debates conducted and ideas shared in the previous 

editions. I strongly believe that the conference will leave a positive footprint on the multimodal logistics 

sector of Pakistan and the country will greatly benefit from the fruits it bears. 

 

 

 

 

      Mr. Salim Raza 

Chairman, Manzil Pakistan 
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Mr. Aasim A. Siddiqui, Vice Chairman, Manzil Pakistan 
 

On behalf of Manzil Pakistan and All Pakistan Shipping Association, Mr. Aasim Azim Siddiqui welcomed 

all the guests and participants for the 1st Multimodal Logistics Conference 2022.  

He also welcomed the speakers and honorable guests from multimodal chain, who joined hands and 

became part of the important public policy debate to generate a conclusive outcome by promising to 

play an important role for making our country and the region 

prosperous.  

He reiterated the exclusivity of the event with the aim to bring all the 

stakeholder both from private and public sector to initiate a public policy 

debate to benefit the country. He introduced Manzil Pakistan, the 

organizers of the event and declared that this 1st Multimodal Logistics 

Conference is the sequel of its core objectives. He further highlighted the 

aims and mission of his organization that Manzil Pakistan has been 

enthusiastically assisting the government and authorities in the policy 

making since its establishment. He also shed light on the recent collaborations of Manzil Pakistan with 

notable government authorities and Institutions. Mr. Siddiqui said, on behalf of Manzil Pakistan, that:  

While representing All Pakistan Shipping Association (APSA), Mr. Siddiqui said that the association ranks 

among the top National associations of Pakistan and is the sole representative of the shipping service 

industry in Pakistan that also includes interconnectedness of services such as shipping agents, ports, 

shipping industry consultants, surveyors, chandlers, consolidators among other entities. 

He further highlighted that, over the decades, APSA has evolved into a modern, customer-oriented 

organization and has been endeavoring towards fulfilling the needs and demands of the shipping industry 

way into the future. 

 

“Pakistan eagerly needs a thematic change and complete remodeling to integrate the 

multimodal logistics scenario in its stepping forward economy. Manzil Pakistan is keen 

and eager to play an important role in developing and advocating public policy that 

contributes to the growth and development of Pakistan” 
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Mr. Siddiqui explained the idea behind the concepts of the conference. “Being an emerging economy with 

ever-growing associated multidimensional challenges, Pakistan eagerly needs a thematic change and 

complete remodeling to integrate the multimodal logistics scenario in its stepping forward economy. 

Though, trade and multimodal logistics are two different sectors, but are perceived as lifeline for each 

one”, he said.  

Mr. Siddiqui shed light on the growing potential of 

international trade through CPEC but expressed 

his reservations on the fragmented state of the 

sector despite having a National Freight and 

Logistics Policy (NFLP) in place. 

Before expressing his gratitude to the sponsors of 

the conference, Mr. Siddiqui felt it worth 

mentioning that the conference is not a single time event rather a regular feature and pledged to 

reorganize the conference on annual or half yearly basis, as the need arises, to follow-up on all the 

promises and results of the previous debate. 
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Dr. Ishrat Hussain, Former Governor, State Bank of Pakistan / SAPM on 

Institutional Reforms and Austerity 
 

Mr. Ishrat Hussain expressed his pleasure on speaking on the 

important subject of multimodal logistics and initiated his speech 

by outlining the institutional reforms that are to be undertaken in 

the field. He suggested that there should be a separation of powers 

between the ministry, the regulatory agencies and the operating 

entities. He pointed out the problems in the transition from one 

mode to another and one of the reasons is the mindset that considers private sector an adversary. On the 

topic of private sector, he said that the government has decided to recognize the vital role of private 

sector in the growth of the country and the role is not going to limited to production and exchange of 

goods but also services because services amount to about 55% of the national income. He talked about 

NFLP and how it is benefiting in terms of enhancing the competitiveness of our exports, in reducing 

greenhouse emissions, in reducing the cost of doing business and in reducing the gap between the delivery 

of goods and services. He pointed out the 25% of the cost of the final product of Pakistan’s exports is 

being borne because of the inefficiency in our supply chain in logistics and it can be reduced to be average 

which is 12-14% by implementing these reforms in public private participation. He spoke about the already 

existing hardware in our country, i.e. motorways, highways, ports, airports, etc. but also added that the 

hardware doesn’t itself produce value and the value is produced by software which are the institutions. 

Mr. Ishrat Hussain spoke on the aviation sector and said that the government has decided to separate the 

civil aviation into two parts, one will be a regulatory body that will ensure the standards and consumer 

protection while the airport management will be looked after by a separate authority which will be 

operated through a transparent bidding process by the private sector. 

 

“There should be a separation of powers between the ministry which is the policy making 

side, the regulatory agencies which should be totally autonomous and the operating 

entities which will have their own governing apparatus” 
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This model is being followed everywhere in the world. He cited the case of Kualalumpur airport which 

generates more revenue by promotional activities in the airport premises than the transit fees. He assured 

that the separation would increase efficiency and provide a level playing field for the domestic aviation 

industry. He reminded that the PIA has accumulated loss of Rs. 450 billion over the last 10 years, so PIA is 

being split into two parts,  

one would be holding company that would handle all the liabilities and the other will operate while 

shrinking the head count.  

Speaking of Railway, he talked about Pakistan Railways that it used 

to carry 85% of the freight traffic in 1980’s, but today it carries only 

45% which is adding to the cost of doing business and traffic 

congestion on the roads. He focused on the need to go back to the 

larger share of freight and informed that in doing so, the government 

is restructuring the railways so that railways will only own the tracks 

and the third party will have access to them on the basis of bidding, 

will bring their own locomotives and will pay for the track access. 

While speaking on NHA, he said that there will be corporatization of NHA. He further explained that it will 

have two parts one would enter into public private partnership for commercial revival and the other will 

work on areas with socioeconomic demands and they will not be financed by the government. On ports, 

he informed that the ports will lease out the hardware such as containers, etc.  

He concluded his speech by reiterating his belief that the reforms will enhance the competitiveness of our 

exports and our domestic private industry. 
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Chief Guest, H.E. Dr. Arif Alvi, President Islamic Republic of Pakistan 
 

The President of Pakistan, His Excellency Dr. Arif Alvi bestowed the honor of inaugurating the conference 

and spoke a few valuable words. His excellency thanked and complimented Manzil Pakistan on organizing 

such a successful conference that was the need of the 

time. The President shared his wisdom by saying that it 

is human nature to think that one knows it all, so it is 

necessary to hold consultations to keep things 

progressing. His Excellency appreciated the efforts of 

organizers for also planning post-conference follow up 

sessions on each mode of transport and run a roadshow 

with various chambers and associations across Pakistan 

to support the industry in reaching solutions for the 

challenges of this industry. 

His Excellency concurred with Mr. Siddiqui on the aspect of Pakistan’s growing international trade 

potential on account of its regional connectivity and geo-strategic location making it an efficient 

multimodal hub for importers & exporters with its ideal connectivity to ocean routes for land locked 

countries of Central Asia. Mr. President spoke on the role of nature in the well-being of country. He said 

that the nature can be helpful but also damaging at times. He spoke of how COVID-19 disrupted the global 

supply chains left the economies in stitches. Mr. President highlighted the benefits of CPEC projects we 

are already experiencing in shape of motorways that not only connect major cities of every province via 

optimal routes but also reduce the transit time and has also increased mobility of domestic trade e.g. farm 

produce now can reach more markets without wastage during transit.  

 

“Pakistan’s growing international trade potential is at its doorstep on account of its 

regional connectivity and geo-strategic location making it an efficient multimodal hub 

for importers & exporters with its ideal connectivity to ocean routes for land locked 

countries of Central Asia. We need to take advantage with the implementation of a 

multimodal logistics strategy”. 
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He spoke on logistics and shared his thoughts on how the supply 

and demand of a commodity are always different in its place of 

production and its place of destination. He emphasized on easing 

supply chains and said that it would help develop the economy and 

the households. He said that the world is developing very swiftly and 

one competitor is surpassing the other by using newer ideas. Mr. 

President presented express examples of Walmart and Amazon on 

how they have used technological and strategical advancements to 

change the world and urged that we, as a nation, keep an eye on the 

developments made in the world and implement them on ourselves 

as soon as possible.  

On the initiative of encouraging the private sector, Mr. President said that the government only needs to 

pave the way and the people will tread on it themselves.  Mr. President highlighted the importance of 

human resource and how we are lagging behind others in the sector. He said that Pakistan has an 

abundance of human resource but they are not guided well enough and countries that have less human 

resource than Pakistan, have been able to capitalize on it just by guiding them. In this regard, he also 

highlighted the importance of women employment. 

In the end, Mr. President said with the swift pace the world is moving in, one bad decision can push a 

country decades back and we should always be ahead of the curve. 

 

  

 

“If you tell a farmer about the scientific progress, he will never take it seriously. He will 

only realize it after witnessing his neighbor’s field greener than his”. 
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Power House Session  
 

Public-Private Sector Institutional Harmony for Integrated Multimodal logistics 

in Pakistan 
 

Dr. Ishrat Hussain (Moderator) 

Former Governor State Bank of 

Pakistan / SAPM on Institutional 

Reforms and Austerity 

Mr. Habib-ur-Rehman 
Secretary / Chairman, Ministry of 

Railways 

Mr. Syed Hamid Ali 
Additional Secretary, Ministry of 

Commerce 

Mr. Mohammad Naeem Jan 

Khan 

Senior Joint Secretary-II, Aviation 

Division 

Mr. Aasim Azim Siddiqui Vice Chairman, Manzil Pakistan 
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The first session was the Power House Session on “Public-Private Sector Institutional Harmony for 

Integrated Multimodal logistics in Pakistan”. The Session was basically a debate among the stakeholders 

of Multimodal logistics of Pakistan.  

Former Governor State Bank of Pakistan, Dr. 

Ishrat Hussain moderated the session. From 

Railways sector, Mr. Habib-ur-Rehman, 

Secretary / Chairman, Ministry of Railways, 

joined the session. From Ministry of 

Commerce, Mr. Syed Hamid Ali, Additional 

Secretary, Ministry of Commerce, 

participated in the discussion. Mr. Mohammad Naeem Jan Khan, Senior Joint Secretary-II, Aviation 

Division, represented the aviation sector while Mr. Aasim Azim Siddiqui, Vice Chairman, Manzil Pakistan, 

represented the Private sector. Mr. Asad Rafi Chandna represented Ministry of Maritime Affairs and 

offered his input on the questions raised by the participants of the debate. 

Mr. Habib-ur-Rehman highlighted the importance of encouraging the private sector in the railways and 

shed light on the endeavors of Pakistan Railways in the regard. Mr. Hamid Ali discussed his vision of 

regional connectivity and spoke about evaluating the commerce policy keeping in mind the ease of doing 

business. Mr. Naeem Jan Khan shared the fact that the majority of airborne cargo is international and the 

domestic airborne cargo is negligible while the aviation policies are being revised to make the sector 

optimal for trade. Mr. Aasim A. Siddiqui highlighted the need of inter-ministerial coordination and the 

hindrances that is caused by its absence. He also spoke on how the cargo is being handled presently and 

how it can be optimized.  
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Thematic Session I 
 

Optimizing Blue Economy: Issues and Challenges 
 

Cdre (r) Dr. Anjum 

Sarfraz 

Senior Research Fellow, 

National Institute of 

Maritime Affairs 

(NIMA) 

“Ports of Pakistan and 

Gwadar as 

Transshipment Hub” 

Mr. Abdul Rasheed Jan 

Muhammad 

President All Pakistan 

Terminal Operators 

(APTO) 

“Port Corridors – 

Imperative for the 

Success of our 

Economy” 

Mr. Syed Aftab Hyder 
CEO Pakistan Single 

Window 

“Pakistan Single 

Window (PSW) 

bringing efficiencies to 

all stakeholders in trade 

& transport” 

Mr. Ahad Nazir 

Head SDPI Centre for 

Private Sector 

Engagement, Sustainable 

Development Policy 

Institute 

“Blue Economy and 

Sustainable 

Development: 

Challenges and Way 

Forward 

Dr. Manzoor H. 

Memon 

 

Head of Research, 

Manzil Pakistan “Resurrecting the 

Obsolete: Policy and 

Law Perspective” 
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In the session, several optimistic and ambitious ideas were shared by the 

speakers which were applauded by the participants. The concept of 

transshipment and its potential in Pakistani ports was discussed at length. 

The ports are a significant asset for the country and it was highlighted that 

the development of ports will also result in the betterment of other 

industries that are linked to it. The attributes of National Freight and 

Logistics Policy (NFLP) were also among the most popular subjects. 

Speakers stressed on the importance of encouraging the private sector in 

developing the blue economy. It was suggested that the processes should 

be eased for the sector to operate more smoothly.  
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Dr. Anjum Sarfaraz began his presentation by quoting the 

National Security Policy Blue Economy and reiterated the pledge 

of the government to develop a comprehensive maritime policy that will optimize the blue economy of 

Pakistan by focusing on Transshipment, ship constructions, off shore explorations, ports infrastructure, 

fishing, coastal tourism and other maritime industries. He highlighted the factors that are important for a 

hub port. He shed light on the Terminal 

functioning and cargo handling capacities of 

Karachi Port and Port Qasim. Dr. Sarfaraz 

elaborated the main objectives, features and 

strategic location of Gwadar Port. He further 

explained the main Points of Concession 

Agreement GPA and PSA (Feb 2007). 

Dr. Sarfaraz recommended that connectivity of KPT and PQA with the hinterland by rail be given priority. 

Ports and railway authorities may consider joint Venture. Gwadar Port to operate as a Transshipment Hub 

be given due importance. To start Transshipment, he suggested that the channel be dredged to 16.0m the 

cost of which is $47 m approx. in 6 months, the SRO dealing Transshipment be amended to include LCL 

cargo and Telecommunication 

especially Wi-Fi be improved in 

Gwadar port area.  

 

  

“Ports of Pakistan and Gwadar as 

Transshipment Hub”  

by Cdre (r) Dr. Anjum Sarfraz,  

Senior Research Fellow,  

National Institute of Maritime Affairs (NIMA) 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Abdul Rasheed Jan Muhammad commenced his speech by 

speaking on Pakistan’s fortunate strategic location with the 

abundance of port corridors and its untapped trade potential 

on account of poor integration with the region. He enumerated the objectives of regional integration 

which led to the infrastructural and legislative requirements of regional integration. Mr. Muhammad 

emphasized on the achievements, potentials and 

the current standing of Pakistan’s ports. For Port 

Qasim, he suggested that dredging be carried out, 

deepening and widening of the main PQA Channel 

to facilitate the trade for deeper draught vessels 

and to meet the competitive challenges. He emphasized on the need of continuous night navigation. 

For Karachi Port, he pointed out that, at Oil Piers, priority is being given to Petroleum tankers which is 

depriving the private sector to bring non-petroleum tankers at Karachi Port since the waiting time is too 

long and there is huge uncertainty in berthing. He highlighted the need of appropriate Storage Space to 

be created at Deep Draught berths. Mr. Muhammad also pointed out the need to encourage the terminals 

in the private sector on BOT basis so that efficiency can be improved for discharging and loading. Better 

coordination is needed between Karachi Port Trust and Port Qasim 

Authority to meet the dredging requirements of the ports and the 

terminals, was also among his recommendations. For Gwadar Port, he 

strongly suggested that necessary infrastructure is promptly developed 

and to encourage private sector to invest in Gwadar Port. He also 

emphasized for the need to focus on Road and Rail infrastructure 

connecting Gwadar to regional trade partners such as Afghanistan, 

China and Central Asian States.  

“Port Corridors – Imperative for 

the Success of our Economy” 

By Mr. Abdul Rasheed Jan Muhammad, 

President All Pakistan Terminal Operators (APTO) 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Hyder began his speech by introducing Pakistan Single 
Window (PSW). He mentioned the problems faced in 
Pakistani ports and suggested trade facilitation. He explained the single window facility in detail and its 
effects on Pakistan’s trade industry. He highlighted Pakistan’s cross border trade landscape and 
Pakistan’s standing in international rankings. The Journey of Pakistan Single Window, from 2017 to 
2022, was also a part of his presentation.  

Mr. Hyder mentioned the PSW’s current services, 
that include Online evidence of identity and 
Customs registration, Integration of Commercial 
banks, E-trade with department of plant 
protection, Single declaration and trade 
information portal. He also mentioned PSW’s 
upcoming services that are, online processing of 
documents, Single registry for trade, Integrated risk 
management system, air and sea port community 
systems, and WeBOC transformation. He pointed 

out the role of PSW in the efficiency of trade and transport. 

At the end, Mr. Hyder elaborated the three bottom line principle of sustainable development of blue 

economy: 

 Providing port services efficiently and 
Reducing the cost of doing business. 

 Well-being of stakeholders including 
surrounding communities. 

 Efficient use of natural resources, 
Decreased use of pollutants and 
Elimination/Reduction of paper 
documents.  

  

“Pakistan Single Window (PSW) 

bringing efficiencies to all stakeholders 

in trade & transport” 

By Mr. Syed Aftab Hyder, 

CEO Pakistan Single Window 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Ahad Nazir gave a brief account of the 

recommendations that are a part of the recent researches 

od SDPI on Blue Economy. He thanked all the speakers of 

his session for the technical inputs. He highlighted that 

from the perspective of sustainable development, one 

SDG has a direct impact and that is SDG 14. He talked 

about SDPI and said that it works on various issues like 

energy, economics, climate change, etc. In accordance 

with the widespread focus of his institute, he chalked down a few factors that impact the blue economy; 

i- Waste management is a huge factor and blue economy cannot develop without it.  

ii- Tourism needs to be worked on as it is closely with other aspects. 

iii- Provision of utility is also an impactful factor. Almost throughout the coastal line, lowest HDI 

pockets are situated, excluding Karachi. If we dig deep on the reasons for such bad HDI scores, 

we will find that the lack of utility provision is the reason. Even in Gwadar, till date, drinking 

water is expensive. 

Mr. Nazir said that his basic expertise is in the field of energy sector, so according to him, Pakistan needs 

to encourage private sector into onshore and offshore wind energy powerplants, throughout the coastal 

areas. He briefed the participants that currently there is a small coastal area that has wind energy plants.  

  

“Blue Economy and Sustainable 

Development: Challenges and 

Way Forward” 

by Mr. Ahad Nazir, Head SDPI Centre for Private 

Sector Engagement 

Sustainable Development Policy Institute 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Dr. Manzoor H. Memon initiated his speech by speaking on the privately owned shipping companies in 

the country and how they had closed down due to Nationalization in 70s, denationalization in late 80s, 

and intense competition in 90s. He then highlighted the assurances and incentives made in the policy and 

their current state. However, these were taken back in 2011, and then again re-announced in 2016. It was 

assured that Ship building and ship repairs will be classified as Industry Category A under Investment 

Policy, but no SRO or other regulation is found related to notification of classification. He elaborated that 

Pakistan needs maritime policy to cope with the changes in global Shipping Industry Dynamics. 

He spoke on Pakistan’s maritime human resource 

and pointed out that, in early 90s, the seafarers 

from Pakistan stood around 18,000 serving on 

foreign vessels, however, over the time, the share 

of Pakistan has reduced considerably. He shared 

that Seafarers Employment Remittance Potential 

is 1.35 billion US dollars (using a compound annual 

growth rate (CAGR) of 6.2 percent over ten years.  

He said that scrap obtained from shipbreaking is 

2.21 times cheaper as compared to direct scrap 

imports. This means that Pakistan can save upto 

USD 1.5 billion if it increases scrap collection in shipbreaking by 50 percent. He also raised a few important 

questions regarding the new maritime policy 2020.  

To overcome the challenges, he recommended that Pakistan Merchant Marine Policy-2001, now 2020, be 

revisited and all the related policies be streamlined. Ports Master Plan / Central Port Authority should be 

drafted and all related port functions should be streamlined. Existing maritime laws like; The Bills of Lading 

Act-1856 and Carriage of Goods by Sea Act-1925 be reviewed and revised. 

“Resurrecting the Obsolete: 

Policy and Law Perspective” 

By Dr. Manzoor H. Memon 

Head of Research, Manzil Pakistan 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Thematic Session II 
 

Connecting Highways with Smart Hinterland Transport Network 
 

Mr. Rana Asim 

Shakoor 

Chairman, Fleet 

Operators Association of 

Pakistan (FOAP) 

“Coping with the 

Challenges in Trucking 

Industry of Pakistan” 

Mr. Syed Shakeel Shah 

Director, Central Asia 

Regional Economic 

Cooperation (CAREC) 

Institute 

“Opportunities for 

Sustainable Trade 

through Efficient 

Regional Transport 

Network” 

Mr. Shoaib Dogar 

Director Planning 

National Highway 

Authority (NHA) 

“Development of 

Infrastructure to Cater 

the International and 

Domestic Commerce” 

Mr. Shoaib Khakwani 

GM Analytics, 

National Logistics Cell 

(NLC) 

“Advantages of TIR 

Carnet through 

Multimodal Transport 

for International 

Trade” 

Mr. Azfar Wasim 

Manager Research, 

Centre for Smart 

Integrated Logistics 

(SIL), 

Bahria University, 

Islamabad 

“Innovations in 

Integrated Logistics and 

Opportunities for 

Pakistan” 
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The session revolved around the challenges and opportunities in the 

trucking industry of Pakistan. The most focused topic was the 

development of infrastructure for the betterment of the sector. 

Domestic commerce was also discussed at length along with the 

regional trade routes and strategies. All the debates were aimed at the 

improvement of Pakistan’s road logistics performance and standings.  
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Mr. Rana Asim Shakoor’s focus was on the challenges faced by the trucking industry of Pakistan. He 

started his discussion by elaborating the contribution of trucking in Pakistan’s trade and economy. He 

moved on to the current state of Pakistan’s trucking industry and the impediments that it faces. He 

particularized that the sector suffers from 

poor Image and the revenue per ton has not 

changed since 2018 while Globally it has 

increased to 300%. He also mentioned that the 

sector is very uncompetitive and 

relies on over-loading. He mentioned that 

Pakistan’s trucking sector is regionally 

behind all countries in South East Asia except Bhutan as suggested by UNESCAP. The major impediments 

to the trucking industry as explained by Mr. Shakoor are blatant violation of Road Safety, 60 Tons vs 25 

Tons Axle Load, Very Low Fuel Economy, High Turnaround 

Time and Inefficient Trucking Technology.  

He recommended that the industry be granted access to 

competitive financing and the age limit on the life of truck 

and semi be defined. He also strongly recommended that 

the sector be regulated and the axle load regimes be 

enforced to the letter and spirit. He further suggested that 

special emphasis should be given for developing the cold chain infrastructure. In the end, he reiterated 

the importance of trucking sector by saying, “Everything around here has been on a truck”. 

  

“Coping with the Challenges in 

Trucking Industry of Pakistan” 

By Mr. Rana Asim Shakoor, 

Chairman, Fleet Operators Association of Pakistan 

(FOAP) 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Syed Shakeel Shah initiated his presentation by introducing the CAREC program. He demonstrated 

the CAREC designated rail corridors and talked at length on their potential. He shed light on the renewed 

focus on integrated transport with enhanced resilience against the global shocks, technological 

developments allowing development for multi-modal transport networks, trade and transit facilitation 

under WTO agreements. Mr. Shah pointed out the opportunities 

for Pakistan when speaking on Sustainable Trade through 

Regional Transport Networks that included, CPEC-BRI (Belt and 

Road Initiative) connectivity, Access to Central Asia’s landlocked 

economies via CAREC Corridors, Tourism potential along 

transport connectivity infrastructure and many other factors. 

 He recommended Proactive trade diplomacy to complement geo-economic strategy, Focused 

negotiations for market access and transit trade facilitation, Implementation of Quadrilateral Agreement 

on Transit though Ministry of Commerce, Integration of PSW (Pakistan Single Window) in Regional Single 

Windows, Data exchange agreement with Afghanistan and Central Asian countries for real time exchange 

of cargo data for transit and trade and Early implementation of TFA (Trade Facilitation Agreement) 

commitments for joint inspection at borders. He also suggested to fully operationalize Ghulam Khan 

border to divert traffic load at Torkham, early 

completion of ITTMS (Integrated Transit Trade 

Management System) at Torkham and Chaman 

Border Crossing Points, improve train 

infrastructure, incentivize freight trains from 

Karachi to Torkham and fully utilize financing 

options for infrastructure improvement (CAREC/CPEC).   

“Opportunities for Sustainable Trade 

through Efficient Regional Transport 

Network” 

By Mr. Syed Shakeel Shah, 

Director, Central Asia Regional Economic Cooperation 

(CAREC) Institute 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Shoaib Dogar spoke at length on Development of Road 

Infrastructure to Cater International & Domestic Commerce. He 

started his presentation by sharing the NHA’s mission, “To Promote national and regional integration 

through an efficient, reliable, safe and environment friendly road network for sustainable economic 

growth and improved life standards”. He spoke 

on the role of road infrastructure in promoting 

domestic and international trade, and enabling 

sustainable economic development. He 

highlighted that appropriate and resilient road, 

rail and port infrastructure, and Harmonized 

International Transport Facilitation Legal 

Framework, are important elements in regional connectivity. On National Freight and Logistics Policy of 

Pakistan, he elaborated that it covers Road infrastructure, Rail Transport, Maritime, Air transport, Inland 

Waterways, Urban Transport, Rural Transport, Governance Structure, E-Logistics, Transit Trade 

Facilitation, Conventions and Agreements, Information Technology and Capacity Building.   

Mr. Dogar explained the geographical 

connectivity and borders of Pakistan with the 

neighboring countries and the modes of 

connectivity with the Central Asian republics. He 

described, the details of CPEC along with the 

Eastern, Western and Central alignments, and 

also the completed CPEC projects. He explained 

the essentials of CAREC and its benefits to Pakistan’s economy. 

  

“Development of Infrastructure to Cater 

the International and Domestic 

Commerce” 

By Mr. Shoaib Dogar, Director Planning 

National Highway Authority (NHA) 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Shoaib Khakwani started his presentation by sharing the mission and organization of NLC. He 

continued by shedding light on the footprint of NLC across Pakistan including Trans Freight Stations, 

Project Directorate, Project Management Unit, Border Terminal, Dry 

Port, Toll Plaza, Service Areas, Container Terminal and HQ NEFT. Mr. 

Khakwani enumerated the services offered by NLC including Road 

Freight, TIR Operations, Logistic Parks & Warehousing Services, Dry 

Ports & Container Terminals, NLC Express Freight Train 

Service, Customs Clearance & Forwarding, Border 

Terminals, TIR Transportation, Multimodal Services, 

Chartering Services – Air & Sea,  Supply Chain Network, 

Door to Door Delivery to all EU, Russia & CARs. He also shed 

light on the Iran/ Azerbaijan, Azerbaijan/ Uzbekistan, 

Kazakhstan, Tajikistan and Kyrgyzstan connectivity. Mr. 

Khakwani highlighted the Benefits of TIR system, which are as follows: 

 Globally applicable international customs transit guarantee system 

 Faster Border Crossing Barrier free access to the world economy market 

 Simple, reliable and hassle-free movement, boosting Regional Connectivity 

 Minimum transport costs & Shortest Routes, Flexibility and reduced landed cost 

 Development of regional value chain  

Speaking of Multimodal log, he explained that it Involves trade 

shipments routing through Pakistan using Karachi Port and PQA (via 

sea), cross stuffing at customs designated terminals (NLC) and TIR 

ops (land routes). 

“Advantages of TIR Carnet through 

Multimodal Transport for 

International Trade” 

by Mr. Shoaib Khakwani, GM Analytics, 

National Logistics Cell (NLC) 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Azfar Wasim educated the participants on the global 

demand of efficient logistics and the challenges faced by Pakistan in meeting the said demand. He 

highlighted that Pakistan ranks 122nd on the logistics performance index while Iran stands at 64th, India at 

44th and China at 26th. He also put weight on the dire need among the stakeholders to bridge the gap 

between the industrial working and deep understanding of integrated logistics mechanisms. He shed light 

on the aims and objectives of his institute which are: 

 To converge relevant ongoing and future research 

efforts,  

 To conduct industry focused applied research, 

 To ensure collaborative and inclusive approach, and 

 To produce research and consulting solutions for industry and policy makers. 

He pointed out the Five Cross Domain Focus Areas, i.e. CPEC & Beyond, Maritime Logistics, Multimodal 

logistics, Industrial & Defense SC Zones and Integrated Industrial Zones. He said that the SIL provides a 

platform to the academia, industry and the government in order to ensure optimal results. Mr. Wasim 

also spoke of the esteemed clientele SIL has collaborated with and the services they offer.  

In the end, he shared the details of the ongoing SIL projects which 

are,  

 Logistics solution center V2V Comms Platform 

 Autonomous Identification  

 Packaging Laboratory 

 Swarm Intelligence.  

“Innovations in Integrated Logistics 

and Opportunities for Pakistan” 

By Mr. Azfar Wasim, Manager Research, 

Centre for Smart Integrated Logistics (SIL), 

Bahria University, Islamabad 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Thematic Session III  
 

Business Enabling Environment: Empowering Private Sector in Rail-

Freight Business 
 

Mr. Sergey Mytarev Principal Investment 

Officer, Global Transport 

Division Infrastructure, 

International Finance 

Corporation (IFC) 

“IFC’s experience in 

financing private rail 

businesses” 

Mr. Muhammad Ishfaq 

Khattak 

Chairman, Khyber 

Pakhtunkhwa Oil & Gas 

Co. Ltd. 

“Strategic role of ML1 

for Private Sector 

under CPEC for 

Economic Growth of 

Pakistan across OBOR 

corridors”  

Mr. Saad Ehsanuddin Fast Track Access “Role of Private Sector 

in Promoting Trade 

through Rail-Freight 

Business in Pakistan” 

Mr. Navid Iqbal Sheikh Chairman, All Pakistan 

Dry Ports Association 

(APDPA) 

“Transforming Dry 

Ports into Cargo 

Logistics Parks” 

Ms. Saba Anwar Research Economist 

Pakistan Institute of 

Development Economics 

(PIDE) 

“Reforming Pakistan 

Railways for the 

future” 
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The session turned out to be extremely informative and constructive. 

Stakeholders of railway sector, including former bureaucrats, 

academics, international agencies and representatives from port 

associations attended the session. The speakers spoke about the 

potential of the railway sector and the impediments that are hindering 

the development of the sector. They also spoke on the world’s best 

practices that have revolutionized the sector and how the practices 

can be implemented in Pakistan. 
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Mr. Sergey Mytarev gave a brief introduction of IFC that it is member of World Bank Group and it provides 

solutions in private sector development. He explained what IFC does and offers in terms of Investment, 

Upstream and Advice. In terms of Investment, he spoke that the IFC offers Equity, loans, Structured 

Finance, Trade Finance, Syndications and 

Blended finance. He said that the IFC is the 

largest global development institution 

focused on the private sector in emerging 

markets and shared the commitments of 

IFC in the Financial year 2021. As for Global 

reach of IFC, he told the participants that 

IFC has 102 offices in 95 countries 

worldwide and 3,940 staff (55% based 

outside Washington D.C.).  He said that 

IFC’s transport practice commitment 

volumes average around US$800 million to 1.0 billion per year 

and IFC transport’s committed portfolio is approximately 

US$2.3 billion at the end of FY21. Speaking about railways, he 

shared that IFC has invested US$4 bn in railway financing since 

1993. The investment included rehabilitation of rail networks, 

general purpose freight rolling stock and rail-based cargo 

handling facilities. Mr. Mytarev spoke that IFC investments 

have supported the expansion of strong international and local 

private network and dedicated line operators in the new 

markets with solid track record of operations based on strong 

contractual framework and reliable cargo flows. 

 He presented some examples of IFC’s successful collaborations such as, “MRS Logistica”, “The Guinea 

Aluminum Corporation (GAC)”, “Eastcomtrans” and “The Continental Warehousing Corporation (CWC)” 

along with the factors that were instrumental to the success of these projects. In the end, he shared the 

past sample investments done by IFC in different countries such as Gabon, Kenya, Guinea, Mozambique, 

India, Russia, Tanzania, etc. 

“IFC’s experience in financing 

private rail businesses” 

By Mr. Sergey Mytarev, Principal Investment 

Officer 

Global Transport Division Infrastructure 

International Finance Corporation (IFC) 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

IFC – Global Transport Practice 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Ishfaq Khattak spoke about the Main Line 1 (ML-1) and its role in the economic growth of Pakistan. 

He talked at length about the prospects of upgradation of ML-1. He highlighted that the objectives of the 

upgradation is to increase Line capacity from 34 to 171 trains each way per day, to increase Freight trains 

payload from 1650 to 2,400 tons and to Reduce journey time of trains. Speaking on the status of the 

project, he shared with the participants that ML-1 Project has been declared ‘Strategic’ by 6th JCC, in 

Beijing. Framework Agreement on ML-1 has been signed on 15th May, 2017 during BAF in Beijing and 

MOU was also signed between NDRC/China and MPDR/Pakistan. He said that the project will provide a 

robust railway network essentially required for National Trade Corridor while the Transit times will be 

reduced by half and Congestions at ports and on roads will be eased. The project will also generate 

employment, facilitate transportation of goods to and from China and the region and reduce cost of doing 

business, he said. As for private sector, he highlighted that enhanced line capacity from 32 to 170 trains 

per day each way can be utilized by private freight operators and Pakistan Railways does not have the 

capacity to utilize even one third of the capacity. Traffic forecast for 2025/30 is encouraging for the private 

sector involvement, he informed. 20/30 million tons 

can be moved through private train companies which 

is an encouraging sign for private sector, he added. 

He concluded his presentation by pointing out that 

unfortunately the project is now into its eighth year 

and still uncertainty prevails regarding its 

implementation. 

  

“Strategic role of ML1 for Private 

Sector under CPEC for Economic 

Growth of Pakistan across OBOR 

corridors”  

By Mr. Muhammad Ishfaq Khattak, 

Chairman, Khyber Pakhtunkhwa Oil & Gas Co. Ltd. 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Saad Ehsanuddin apologized for being unable to attend physically as he was traveling abroad. He 

started his presentation by pointing out the inefficiencies of transport and logistics sector in Pakistan and 

how they affect the country. He highlighted that according to the world bank, the transport and logistics 

sector inefficiencies cost Pakistan’s economy 4-6% of GDP loss and ADB country head concurs to the fact. 

He pointed out that if we calculate the annual losses in US dollars, we will find that we lose approx. 14-21 

billion dollars annually. He put it in perspective by bringing up the power outages in 2013 that costed us 

2% of the GDP yet the whole nation was up in arms. Transport sector, however, contributes very highly 

to our GDP and every year the sector has grown by 6.2% while the GDP growth has been 4.4%. he also 

pointed out that the road transport contributed USD 22.1 billion to GDP in 2017 and because of CPEC, the 

sector is going to enjoy a 1.24x multiplier. He emphasized the fact that the world is quickly shifting towards 

rail because according to world bank, 1 freight train is equivalent of 100 trucks and a gallon of fuel can 

transport a ton of goods for 250 miles using rail while road restricts it to only 90 miles. He further quoted 

the world bank that Pakistan’s logistic sector’s untapped potential is worth approx. USD 30.8 billion. He 

pointed out the benefits of encouraging private sector to join the government. He cited the revolutionary 

results and productivity witnessed in Latin America because of private sector involvement.  

Mr. Ehsanuddin also shed light on the Track Access Project (TAP). The policy says that 100% of the 

investment be done by the private sector and 100% of the operational costs be borne by private sector. 

There shall be no investment from Pakistan Railways. It incurs great profits to the government and no 

costs to Pakistan railways. All the governments have been supportive of the initiative and Fast track holds 

one of the licenses issued.  

  

  

“Role of Private Sector in Promoting 

Trade through Rail-Freight Business 

in Pakistan” 

By Mr. Saad Ehsanuddin 

Fast Track Access 
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Ms. Saba Anwar spoke on the need of reforms in the Pakistan Railways to transform it for the future. 

She described the relation of revenue and operational expenditures of Pakistan Railways which showed 

that the expenses always end up higher than the revenue. She shared that the government directly 

controls 43% in the economy and decisions in these areas are dependent on the government. He 

pointed out that according to a survey, 

Political Interference, Poor Infrastructure 

of train/ engine and bogies, Lack of 

awareness/ information of schedule/ time 

and prices of commodities, Inefficiency 

/Unskilled labor increases risk, Slow 

Terminals and handling facilities and 

Unavailability of rolling stock are the main 

reasons of the bad performance of 

Pakistan Railways.  

Ms. Saba Anwar recommended the following reforms to transform Pakistan Railways: 

 Reliability of freight services and train infrastructure be improved. 

 Tracking system by booking number be introduced. 

 Time delays be addressed. 

 Improve Human Capital be developed. 

 Trains should handle large shipment/ consignments. Small cargo should be handled by local 

vehicles. 

 Introduce shuttle service for 

booking, and other process.  

“Reforming Pakistan Railways for 

the future” 

By Ms. Saba Anwar, Research Economist 

Pakistan Institute of Development Economics (PIDE) 

 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Navid Iqbal Sheikh started his speech with a quote of Allama 

Iqbal: “The Emerging world is shaped by visionary ideas, not by stone and steel”. He briefed the 

participants on how the dry ports function and how they can be transformed into a cargo logistics parks. 

It can speed up the flow of cargo between ships and major land transportation networks, creating a more 

central distribution point. He mentioned the name of Sialkot dry port trust as an example.  

He said that the existing dry ports would be transformed into cargo Logistics Park after the indulgence of 

the new facilities such as upgradation of warehouses as per modern designs, provision of reliable 

transportation, Packaging facilities, Consolidation services, Storage facilities for finished goods, Grading 

and branding facilities, Parking and general repair maintenance facilities, Upgradation of safety measures 

by installing the different modern safety equipment’s, making it assessable to market/industry by allied 

transport services, , Freight forwarding and custom clearance services, Banking and insurance services, 

Rental offices spaces and Container services. 

Some of the major benefits of cargo logistic parks which can be reaped with better management are 

lower the cost of doing business, will reap the benefit of economies of scale, creation of jobs, low capital 

investment by local businesses, open of new markets to local businesses particularly, enhance the 

national and internal trade, benefit to government in terms 

of tax collection, Direct competition with the national and 

multinational giants, less heavy duty vehicles on the road 

resultant less carbon emission, better control on pilferages, 

improve the production of the industry, recognition of 

place/city as the business hub of particular product, save 

tremendous time in different ways.  

“Transforming Dry Ports into Cargo 

Logistics Parks” 

By Mr. Navid Iqbal Sheikh, 

Chairman, All Pakistan Dry Ports Association (APDPA) 

 

The full speech can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html


 

 

62 

 

 

  



 

 

63 

Thematic Session IV 
 

CPEC, Regional Connectivity & Domestic Commerce 
 

Maj. Gen. (Retd) Dr. 

Zahir Shah 

Member (Infrastructure 

& Regional 

Connectivity) 

Ministry of Planning, 

Development and Special 

Initiative 

“Issues and Challenges 

of Regional 

Connectivity through 

CPEC” 

Mr. Syed Muhammad 

Tariq Huda 

Member (Customs-

Operations), FBR 
“Developing Seamless 

Customs Clearance for 

Domestic and Cross 

Border Cargo” 

Mr. Mustafa Hyder 

Sayed 

Executive Director, Pak-

China Institute 
“Opportunities and 

Prospects of Mutual 

Economic Gains 

through Regional 

Connectivity” 

Ms. Mahnoor Khan 

(On behalf of Mr. Asif 

Ali Khan)  

CEO & Partner Trees 

Technologies 

(Representing USAID 

PREIA) 

“Regional Transit 

Trade Routes from 

Pakistan to Central 

Asian Republics 

(CARs) and Europe” 
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CPEC holds the key to Pakistan’s economic future but in 

order to reap its fruits, the country must overcome the 

shortcomings that hinder the development of the project and 

prevent it from reaching its full potential. The speakers in the 

session focused on such issues and proposed different 

solutions along with the world’s best practices that can be 

implemented. The potential of Pakistan’s trade in the Central 

Asian Republics through CPEC was also highlighted.  
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Dr. Zahir Shah firstly thanked Manzil Pakistan for inviting him to share his thoughts. He reminded the 

audiences that he was part of the planning commission from 2014-2015 when MoU between China and 

Pakistan for economic collaboration was signed. He said that one of the core areas of CPEC was transport 

infrastructure which was thought to connect china to Pakistan  

He touched upon the strategic implications of CPEC. It was also initially envisioned that a motorway 

system from Peshawar to Karachi was to be built and many of the segments have already been 

constructed. He pointed out another initial aim that was to connect Peshawar to Karachi via rail but no 

breakthrough has been made in this regard. He said that energy was also seen as a point of development 

and a lot of investment has been done in this regard with many of the energy projects realized but the 

anticipated gas pipeline projects weren’t realized. Another vision that couldn’t be realized, was the 

increase in magnitude of transit trade in Gwadar and the reason for it was the security issues in the region, 

but he assured that efforts are being to overcome the obstacles. Mr. Shah shared his vision that a lot of 

rail and road networks will radiate from Pakistan mainly because of the interest shown by the Central 

Asian republics. He highlighted the importance of single window 

operations. He outlines that, in order to work here, everyone 

demands to be facilitated and government is making efforts to 

meet the demands. He wrapped up his speech by reiterating that 

CPEC can work as a catalyst for regional integration and China has 

the capacity and will to see it through.  

  

“Issues and Challenges of Regional 

Connectivity through CPEC” 

By Maj. Gen. (Retd) Dr. Zahir Shah, Member 

(Infrastructure & Regional Connectivity) 

Ministry of Planning, Development and Special 

Initiative 
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Mr. Syed Muhammad Tariq Huda spoke on the importance of seamless and smooth customs clearance to 

benefit Domestic cross border cargo. He emphasized that Government Policy, Connectivity to the World, 

Size of population, Culture and Location are the Factors that determine trade potential. He elaborated on 

the Multi-lateral trade agreements such as Quadrilateral Traffic in Transit Agreement (QTTA)-1995, Transit 

Transport Framework Agreement (TTFA)-1998, CAREC – 2010 and TIR – 2015 as well as Bi-lateral 

agreements such as Afghanistan-Pakistan Transit Trade Agreement (APTTA)– 2010 and  Pakistan-

Uzbekistan Transit Trade Agreement (UPTTA)– 2021. He emphasized the trade potential of Pakistan and 

pointed out that the international trade (Imports/Exports) of land locked countries around Pakistan is 

US$1100 billion and Pakistan can attract a fair and significant share by offering them the seaport access 

they have been desperately seeking. He said that US$100 billion of transit trade injects approx. US$ 5 

billion to the transit country’s economy and Pakistan has an opportunity to be that transit country. He 

also added that optimal utilization of its transit potential can add upto US$ 15 bn annually to Pakistan’s 

economy.  

Mr. Tariq Huda shed light on the latest efforts by Pakistan Customs to tap the true transit trade potential 

and talked about the Quadrilateral Transit Trade Agreement which was signed in 1995 by Ministry of 

Communication, the Rules for implementation of this agreement are being prepared. The module for the 

Sea leg for a TIR journey is being developed on fast track, he added. He explained that the Digital TIR is 

the paperless form of TIR regime and MoU has been signed 

with International Road Union for initiation of pilot of digital 

TIR. He shared the achievement of developing the WeBOC 

module for Uzbekistan Transit Trade in record time of 4 

months. He also announced that the regime for Afghan Transit 

Trade has been eased out through elimination of compulsory 

examination and introduction of auto-assessment and 

Revolving Insurance Guarantee.   

“Developing Seamless Customs Clearance 

for Domestic and Cross Border Cargo” 

By Mr. Syed Muhammad Tariq Huda, 

Member (Customs-Operations), FBR 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 

 

https://www.manzilpakistan.org/conferencepresentations2022.html
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Mr. Mustafa Hyder Sayed spoke at length on the prospects and 

benefits of CPEC. He started off by explaining the bare layout 

of the corridor. He highlighted that according to a World Bank 

Report (2020), Pakistan’s GDP will increase by up to 6.43 

percent till 2030 “courtesy the steady pace of CPEC”. He also pointed out that the export rate of Pakistan 

is expected to increase by 14% annually due to CPEC. China has provided a 1 billion USD grant to the Joint 

Working Group on socioeconomic development of CPEC to carry out projects in six key sectors including; 

agriculture, health, education, drinking water supply, poverty alleviation, vocational and technical 

education, he said. CPEC projects have been significantly helpful for the Human resource and youth in 

Pakistan as they have helped to generate around 80, 000 jobs, inaugurated vocational training institutes 

and sewing institutes in Thar and Gwadar, and has resulted in over 23,000 Pakistani students obtaining 

an education in China. He highlighted the prospects of CPEC for landlocked Central Asian countries as it 

offers them access to regional markets, including Pakistan, China, India, and the countries of West Asia.  

Mr. Sayed explained the concept of SEZ’s and pointed out the reasons behind their successes and failures. 

He busted the myths of Chinese debt traps that circulate in the common population that deteriorate the 

public’s trust on China. He cited an article published in the Atlantic (2021) that rebuts the claim that China 

finances infrastructural development in underdeveloped nations with the ambition of taking over their 

assets when they default on their loan repayments. 

He also pointed out that Pakistan's total debt is 120 

billion USD, out of which a mere 6 billion USD (or 5 

percent) is owed to China. He concluded his speech 

by proving that CPEC has helped rebrand Pakistan in 

the region by removing the stigma of being a 

dangerous country. 

“Opportunities and Prospects of 

Mutual Economic Gains 

through Regional Connectivity” 

By Mr. Mustafa Hyder Sayed, 

Executive Director, Pak-China Institute 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 
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Ms. Mahnoor Khan started her speech with the historical background of the connectivity routes of the 

region. She extensively elaborated the landscape and the geography of the Central Asian Republics. She 

highlighted the geographical advantages that Pakistan enjoys because of its multiple deep sea ports at the 

Arabian sea, connectivity with the primary neighbors and the Apex south position providing easier access 

to Central Asian countries such as 

Turkmenistan, Tajikistan, Kyrgyzstan, 

Uzbekistan and Kazakhstan.  

She walked the participants through 

the features of CPEC, Pakistan’s 

connectivity with each Central Asian 

Republic and the Quadrilateral Trade 

Transit Agreement (QTTA), in extensive 

detail. Ms. Mahnoor suggested that 

Pakistan’s regional trade and transport 

targets can be achieved only with close regional cooperation in policy making and timely completion of 

existing infrastructure projects along with satisfactory implementation of projects e.g ML-1, TIR, BCP 

modernization, and long-term maintenance.  She pointed out that Europe is 

being accessed via sea already and increased shipping cost can be optimized 

in time and costs with the use multimodal rail/road routes. She suggested 

that all the stakeholders work together to avoid duplication of procedures. 

She suggested that Pakistan should improve its perception as a costly transit 

country.  

“Regional Transit Trade Routes from 

Pakistan to Central Asian Republics 

(CARs) and Europe” 

By Ms. Mahnoor Khan (On behalf of Mr. Asif Ali Khan)  CEO 

& Partner Trees Technologies (Representing USAID PREIA) 

The full presentation can be viewed at: https://www.manzilpakistan.org/conferencepresentations2022.html 
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Vote of Thanks 
Ameena Saiyid OBE, Member, Board of Trustees, Manzil Pakistan 
 

Ms. Ameena Saiyid extended her profound thanks to the 

President of Pakistan, H.E. Dr. Arif Alvi for addressing the august 

house with intellect. She shared her past memory of a 

conference she had attended in Makli which was attended by 

architects and Dr. Arif Alvi was chief guest there as well. He had 

delivered such a thoughtful speech that an Australian 

participant expressed his wish to hear similar wisdom from their 

own President. She thanked all the speakers, distinguished 

guests and the participants. She also thanked the sponsors, namely, USAID, PIBT, JS bank and Faysalbank 

for making the event successful. Ms. Saiyid felt the need to point out a few takeaways from the 

conference. She spoke of the need to highlight the importance of regional integration and connectivity 

which has a direct link with the economy. “The important thing is to streamline all these efforts and 

operations so that goods and services can move quickly and reach their destination in shorter time”, she 

said.  

She pointed out that the feat of connecting Pakistan with the Central Asian countries and Europe, which 

was discussed at length, can only be achieved by facilitating border operations rather than obstructing 

them. She reiterated Dr. Ishrat Hussain’s words on the separation of powers and expressed her agreement 

that policy making, operations and regulatory bodies should be separated so that there is no conflict of 

interest. She emphasized on the role of young generation in the development of Pakistan. She appreciated 

the serial myth busting carried out by Mr. Mustafa Hyder Sayed on CPEC. At the end, Ms. Ameena Saiyid 

specially thanked Mr. Aasim A. Siddiqui for organizing such a well-arranged conference and announced it 

to be an annual affair.   
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